Blue Cross and Blue Shield of Alabama
Medical Home Pilot (Phase | and Phase Il Timeline)

Development of Patient
Experience Survey Tool and
Methodology

October 2009 - December 2009

Pilot Practices should
order the NCQA survey
tool and begin the

Finalize Outcome Measures,
Outcome Data Collection, and

Patient SamplingiMEHE Deadline for achieving PPC:

PCMH Recogpnition.

Individual review process
Practice January 2010- March 2010 September 30, 2010
Kickoff October 15, 2009
Meetings
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
2009 2010 2011

Medical Home Pilot
Training Session

September 22, 2009

Practice should
familiarize themselves
with the NCQA PPC-
PCMH standards and
guidelines and participate
in free training provided
by NCQA

October 2009- November 2009

Quarterly Conference Call
Update

Mid-December

Quarterly Conference Call
Update

Mid-March

Quarterly Conference Call
Update

Mid-June

Quarterly Conference Call
Update
Mid-September

Phase Il - Focus on Improving Process of Care (Practice will begin Phase Il once PPC-PCMH recognition is complete) Eligible
physicians will receive annual incentive of up to $12,000 based on the level of NCQA recognition achieved, meeting patient satisfaction
goals, and level of engagement in the pilot.

January 1, 2010 - January 1, 2011

Phase | - Focus on Encouraging Practice Recognition through the NCQA PPC-PCMH Program i
* Office Resource Incentive paid to practice at time of NCQA Application Submission.
* Recognition Reward Paid to the practice once achieved.

September 1, 2009 - September 30, 2010

Timeline is subject to change based on feedback from participating practices.



