2012 Hospital Tiered

-
HospitaI-I'T'ered Network Network Key Dates

Concurrent Utilization Review Program (CURP)

(] Hospital should submit their Quality Improvement Process to their designated Blue Cross Clinical Auditor by September 30, 2011.

Transition of Care (Daily Census Reporting)

[_] Hospital will commit to participation in a First Quarter 2012 Educational Session to review options for the transfer of census data and
provide their designated contact by completing the Survey Monkey questionnaire e-mailed to you from networkanalysis@bcbsal.org
by September 30, 2011.

Readmission Rate Reduction Plan

[_] Hospital should submit their Readmission Rate Reduction Plan to networkanalysis@bcbsal.org by September 30, 2011.

Glycemic Control Policy

[] Hospital should submit their Glycemic Control Policy for Non-Critically Ill Patients to networkanalysis@bcbsal.org by
September 30, 2011.

Leapfrog Survey

[] Hospital should complete their Leapfrog Hospital Survey entry by September 30, 2011.

Quality Collaboration

Meeting Schedule

[] January 20, 2011 — Alabama Hospital Quality Initiative (AHQI) Webcast

(] April 26,2011 - Quality Forum/AHQI Meeting Birmingham, Alabama (Cahaba Grand Conference Center)

[ ] August 18,2011 - AHQI Webcast

[ ] October 25,2011 - Quality Forum/AHQI Meeting Birmingham, Alabama (Cahaba Grand Conference Center)

Contact Information

If you have any questions related to the Hospital Tiered Network, please e-mail networkanalysis@bcbsal.org.
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